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KE HOACH

PHU PAO - BOI DUONG HQC SINH
Nam hoc 2017 — 2018

A. CAN CU XAY DUNG KE HOACH
I. Can ctr phap ly

—‘Biéu, 1¢ trudng trung hoc co sé, truong trung th,ph(;) thong va truong phd thong
c6 nhiéu cap hoc Ban hanh kém theo Thong tu s6 12/2011/TT-BGD&DT ngay
28/3/2011 cia Bo trudng Bo Gido duc va Pao tao;

- Quy ché t6 chtrc va hoat dong ctia Trudng Phd thong dan tdc ndi tri ban hanh
theo Thong tu s6 01/2016/TT-BGDDT ngay 15/01/2016 cua Bo Gido duc va Dao tao;

- Thong tu 28/2009/TT-BGDDT ngay 21/10/2009 cua B Giao duc va Bao tao vé
viéc ban hanh Quy dinh vé ché dg lam viéc doi vo1 gido vién pho thong;

- Thong tu 58/2011/TT-BGDDT ngay 12 thang 12 nam 2011 cua B Giao duc va

Pao tao vé viéc Ban hanh Quy ché danh gia, xép loai hoc sinh trung hoc co s va hoc
sinh trung hoc pho thong;

- Chi thi sb 2699/C'1:-BGD&DT ngay 08 thang 8 nam 2016 cia Bo Gido duc va
Dao tao v€ nhiém vu chu yéu nam hoc 2017-2018 cua nganh Gido duc;

- Cong vin s6 1531/SGD&DT-TRH ngay 30/8/2017 cua S¢ GD&DT ve viée
huong dan nhi€ém vu GDTrH nam hoc 2017-2018;

- Ké hoach chi dao chuyén mén nam hoc 2016-2017 s6 08/KH-DTNTMC ngay
05 thang 9 nam 2017 cta Truong PTDTNT THCS&THPT huyén Mai Chau.

I1. Ciin cir tinh hinh thue té
1. Bién ché, d6i ngii

- Can bg, gido vién v€ sO lugng, chuan trinh do chuyén mon, dong bo vé co cau,
c6 pham chat va nang luc chuyén mon ddm bao dugc chire trach va nhiém vu duoc giao.

2. Quy md 16p, hoc sinh, chét lwong hai mit gido duc
2.1. Quy mé lop, hoc sinh nam hoc 2017-2018

, Nam hoc 2016-2017 KH nam 2017-2018
i Khoi Lép HS Lép HS
1 6 2 61 2 50
2 7 2 63 2 61




3 8 2 63 2 63
4 9 2 63 2 63
5 10 0 0 1 30

Cong: 8 250 9 267

2.2. Chit lwong hai mat gido duc nam hoc 2016-2017
e Hanh kiém

Két qua ca nam So v6i cung ky ndm So v6i Chi tiéu ké
hoc 2015-2016 hoach 2016-2017
SL Ty 18% KQ Tang/Giam | Chi tiéu | Tang/Giam
Tét 241 96,4 218 Tang 23hs 229 Tang 12hs
Kha 09 3,6 32 Gidam 23hs 21 Giam 12hs
e Hoc luwe
Két qua ca nam So vé1 cung ky ndm So vé6i Chi tiéu ké
hoc 2015-2016 hoach 2016-2017
SL Ty 1€% KQ Tang/Gia | Chiti€u | Tang/Gia
m m
G101 19 7,6 13 Tang 06hs 18 Tang Olhs
Kha 177 70,8 130 Tang 47hs 133 Tang 44hs
T.B 54 21,6 103 Gidm 49hs 99 Gidm 45hs
Yéu 0 0 4 Gidm 04hs 0 ]

- Hoc sinh giod1 cép huyén: 43 hoc sinh;
- Hoc sinh giod1 cép tinh: 04 hoc sinh ( 01 Nhi, 03 KK);

- Tot nghiép THCS: 63/63=100% ( Gioi 4; Kha 46; TB 13).

3. Co sé vt chat, trang thiét bi, 46 dung day hoc
- CO du co so vat chat, trang thiét bi, d6 dung day hoc,..phuc vu giang day cap

Trung hoc co s6.

4. Thuan lgi, kh6 khan chung

4.1. Thuan lgi

- Co s6 vat chat ciing nhu trang thiét bi va do dung day hoc twong ddi day du,
truong khang trang, sach dep; c6 du cac phong by mon, phong chirc nang...dé phuc vu
cong tac nudi day hoc sinh.

- Doi ngli gido vién tré, nang nd nhiét tinh, nhiéu gido vién c6 kinh nghiém va
nang lyc giang day cling nhu gido duc hoc sinh va da tung dat giao vién gioi cac cap.

- Ché do chinh sach ddi véi can bo, gido vién, hoc sinh dugc quan tam thyuc hi¢n
theo dung quy dinh hién hanh.

- Pa s6 hoc sinh ngoan, tich cuc trong hoc tap va cac hoat dong khac.



4.2. Kho khan

- S6 16p it, nén nhom gido vién/mén cidp THCS hau nhu chi c6 1-2 giéo vién/mon
do d6 viéc td chirc sinh hoat nhom chuyén mén chét luong chua duoc cao; gido vién
giang day 16p 10 cAp THPT 1a gido vién cu hitu cia Trudong THPT Mai Chau duoc moi
thinh giang 16p 10 THPT do d6 vé ché do chua duge thuc hién nhu di voi gido vién co
hitu ctia truong ndi tra vi vy vé tdm 1y cling chua that yén tAm cong tac;

- Hoc sinh vung tuyen sinh 1a vung c6 diéu kién kinh té dic biét kho khin do d6 ty
1& hoc sinh c6 niang khiéu, xuat sac rat han ché; y thirc, phuong phép tu hoc ctia hoc sinh
han ché;

- C6 50 hoc sinh 16p 6 THCS va 30 hoc sinh 16p 10 THPT méi tuyén vao trudng,
cac em chua quen voi viéc song xa gia dinh, moi truong mdi, sinh hoat tap the,... vi thé
it nhiéu anh hudng dén viéc gido duc, thyc hi€n nén nép ban dau ctia nha truong;

- M6t s6 phu huynh chua quan tim dén viée gido duc y thirc hoc tap ctia con em.

-Vé trang thiét bi day hoc mdt s6 bo mon van con thiéu va da cii hiéu qua st dung
kém.

B. KE HOACH PHU PAO HQC SINH YEU-BOI DUONG HSG
I. Muc tiéu chii yéu

1. Tang cuong nén nép, ky cuong va chat luong, hiéu qua cong tac trong nha
truong. Thyc hién c6 hiéu qua cac cudc van dong, cic phong trao thi dua ctia nganh bang
nhing hoat dong thiét thuc, phii hop diéu kién ciia nha trudng, gan véi viéc d6i mai hoat
dong giao duc cua nha truong, rén luyén phém chét chinh tri, dao duc ctia can bd quan i,
g140 vién, nhan vién va hoc sinh tai don vi.

2. Thuc hién thuong xuyén, hi€u qua cac phuong phap, hinh thirc va ki thuat day
hoc tich cuc; d6i méi nodi dung, phuong thirc danh gid hoc sinh phu hop véi cac phuong
phap va ki thuat day hoc tich cuc nham phat huy tinh tich cuc, chu dong, sang tao va rén
luyén phuong phap tu hoc cua hoc sinh; ting cuong ki nang thuc hanh, van dung kién
thire, ki ning vao giai quyét cac van dé thuc tién; da dang hoa cac hinh thirc hoc tap, chu
trong cac hoat dong trai nghiém sang tao, nghién ctru khoa hoc ciia hoc sinh; ¢y manh
g dung cong nghé thong tin va truyén thong trong day va hoc.

3. Phu dao hoc sinh yéu nham nang cao chét luong hai mat gido duc. Yéu cau hoc
sinh nam ving kién thirc co ban dé du kha nang ti€p tuc hoc khi chuyén 16p, chuyén cap
hodc hoc trung cap, hoc nghé,..

4. Bdi dudng hoc sinh gioi nham phat huy nang luc, s& tru;(‘mg cua hoc sinh, tao
himg tht trong hoc tap, nghién ctru,..tham gia cac ky thi HSG céc cap.

I1. Chi tiéu chi yéu:

1. Chi tiéu giao duc toan dién ( hai mat giao duc)



- Chét luong hai mat giao duc:
+ Hoc luc: Gioi: 6 %; Kha: 50% ; Trung binh: 40%
+ Hanh kiém: Tét: 80 % ; Kha: 20 %
- 100% Hoc sinh dugc trang bi cac k¥ ning sdng co ban, tich cuc tham gia cac
hoat dong xa hoi, tinh nguyén.

2. Chi tiéu hoc sinh gioi cac cz”’lp

- Hoc sinh gidi cép huyén: 40 hoc sinh;

- Hoc sinh gioi cap tinh: 04 hoc sinh;

- Dat giai trong hoi thi vin hoa — vin nghé - thé thao céc cép;
- Tilé hoc sinh thi dd vao truong PTDTNT cap THPT va THPT chuyén: 20%.

Noi dung, bién phap thuc hién

1. To chirc khao sat chat lwong va phan loai ddi tweng hoc sinh

Giao cho cac té/nhé;n chuyén mon, gido vién phan loai d6i twong hoc sinh
thanh lap 16p phu dao ( M61 khoi chia thanh 02 16p: Lop A 1a 16p gdm hoc sinh ¢6 hoc luc
G101, Kha; Lop B gobm hoc sinh ¢6 hoc luc Trung binh, Yéu, Kém ).

+ Lép A: Tang cuong bdi dudng cac mon vin hoa, dic biét 1a moén Toan, tiéng
Anh, Ngir van,..

+ Lop B: Phu dao kién thic co ban theo chuén kién thirc, k¥ nang.

thi hoc sinh gi6i cac mon vin héa (thoan thanh trude 30/9/2017), cu thé nhu sau:
+ Khbi 16p 6, 7: Chon doi tuyén hoc sinh gioéi ba mon Toan, Van, Anh;

Giao cho cac to/nhdm chuyén mon, giéo vién thanh 1ap doi tuyén tham gia ky

+ Khéi 8, 9: Chon d6i tuyén HSG 8 mdn Toan, Van, Anh, Li, Sinh, Dia, Str, Tin
hoc; gidi todn trén may tinh cam tay.

2. Phan cdng gido vién Phu dao, Bdi dudng

TT Ho va tén Chuyeén Phu dao Boi Sé tiét

mon dudng | PB/BD

HSG to1 da
1 | Ha Thi Minh Toan Phu dao Toan 6 Toan 6 52
2 | Bui Thi Yén Toan Phu dao Toan 7 Toan 7 88
3 | HO Suyt Khénh Toén Phy dao Toan 8 Toén 8 52
4 | Nguyén Thi Ha Toéan Phu dao Toan 9 Toan 9 52
5 | Bui Thi Thu Ngit van | Phu dao Van 6 Van 6 52
6 | Tran Thi Trang Ngir van | Phu dao Van 7 Van 7 52
8 | Pham Thi Nguyét | Ngit van | Phu dao Van 8 Van 8 52




9 | Pham Hong Thuy | Ngit van | Phu dao Vin 9 Vian 9 52
10 | Ngan Thi Hitu Anh Phu dao Anh 6, 7A | Anh 6,7 157
11 | Trinh Binh Thin Anh Phu dao Anh 7B,8 | Anh 8,9 133
12 | Pham Tién Diing | Vat i Phu dao Li 8,9 Li8,9 117
13 | Lé Thi Tuyét Lichsit | Phy dao Sir 8,9 St 8,9
14 | Nguyén Thi Anh | Dia li Dia 8,9 54
15 | Ha Thi Dung Sinh hoc Sinh 8,9 52
16 |Ngan Vin Toan Tin Tin 9 30
17 | Pham Triéu Dinh | Thé duc V. nghé 28
18 | Ha Van Giap Thé thao Thé thao 30
19 | Vi Van Tuan Nhac CT khac 62
20 | Ha Coéng Vinh My thuat 30

3. K¢ hoach giing day, nén nép chuyén mon

- Viéc thuc hién phu dao va boi dudng hoc sinh giéi duogc thuc hién ngay tir dau
nim hoc nhiam thue hién ké hoach hoc 02 budi/ngay. Cu thé nhu sau: Thuc hién phu dao
hoc sinh yéu, kém tir thang 9/2017 dén hét thang 4/2018; Boi dudng hoc sinh gidi thyc
hién tir thang 10/2017 dén 3/2018 ( Trong d6 thuc hién boi dudng HSG cép truong: Tur
thang 10/2017 dén 12/2017; bdi dudng hoc sinh gioi cap tinh: Tir thang 01/2018 dén
thang 3/2018 — Co6 lich Phy dao, bdi dudng hang thang).

- Tiét phu dao, boi dudng hoc sinh 91’121 gido vién dugc tinh vao tiét dinh mirc
giang day theo quy dinh ( dam bao nguyén tac khong phat sinh thura gio, truong hop dac
biét do Hiéu trudng quyet dinh ).

- Thuc hién nghiém soan giang dé@ véi tat ca cac tiét’ phu dao, bdi dudng (khuyén
khich thuc hién soan giang theo chuyén dé - dugc thong nhat trong to/nhém mon).

- Gio vién bd mon xay dung ké hoach day hoc Bdi dudng HSG véi thoi luong
nhu sau:

+ On d6i tuyén HSG 10p 9 t6i da: 15 budi x 3 tiét/budi = 45 tiét/mon;

+ On d6i tuyén HSG 16p 6,7,8 tdi da: 10 budi x 3 tiét/budi = 30 tiét/mon;

+ Huan luyén doi tuyén tham gia hoi thi van nghé, thé thao,..thyc hién theo huéng
dan cta cap tham quyén.

- Gi4o vién b mén cin ctr viéc theo ddi sy tién bo ciia hoc sinh héng ngay, tuan,
thang,.. dé xay dung ké hoach day hoc bam sat dbi tuong, chuan kién thirc, ky nang
huéng dén phu dao kién thire, ky nang co ban, nhimg kién thirc hong cua timg d6i tuong
hoc sinh, gitip hoc sinh ndm duogc kién thirc co ban cua mon hoc, 16p hoc tir do tung



budc chuyén loai ddi tuong hoc sinh tur yéu, kém Ién trung binh; tir trung binh, kha lén
kha, gioi.
C. TO CHUC THUC HIEN

1. Ph(’) Hi¢u trudng phl_} trach chuyén moén truc tiép 1,€1r1h dao, chi dao, t~é) churc
thuc hién ké hgach phu daq, boi dudng hoc sinh theo ding ké hoach va huéng dan hién
hanh cuia cac cap tham quyén.

2. T truong to chuyén 1}16n chu dong, ticl} cuc tham muu ChO,PhC') Hi¢u trudng
phu trach chuyén an vé viéc t0 chirc thuc hién ké hoach ( phén‘ loai doi tuong hoc sinh,
chia 16p phu dao, boi dudng; phan cong gido vién phu dao, bdi dudng; xép TKB phu
dao, boi dudng,...); phé duyét ké hoach giang day phu dao, boi dudng cua giao vién
trong t0 theo quy ché, quy dinh hién hanh.

3. Giao vién bd moén nghiém tic thl.I’C hién ké hoach chi dao cua nha truong, to
chgyén mon; ‘ghu’(‘n}g Xuyén cap nhat va chap hanh thuc hién nhitng né1 dung mai, dot
suat cua cac cap tham quyén.

4. Yéu cau d6i véi hoc sinh

T6 chuyén mon, giao vién chu nhiém 16p, giao vién bd mon phéi hop tét voi Bi
thu DQE‘m ’trLr(‘)‘ng, Tong phy trach D61 TNTP HCM chi daq, huong dan hoc sinh thuc
hién t6t k& hoach hoc 2 budi/ngay ( Tham gia 16p phu dao d61 voi 100% hoc sinh, tham
gia 16p boi dudng HSG d6i véi hoc sinh thude doi tuyén HSG cac cap).

Trén day 1a ké hoach phu dao, bdi dudng hoc sinh niam hoc 2017-201‘8 cua
Truong PTDTNT THCS & THPT huyén Mai Chau nam hoc 2017-2018, yéu céu toan
thé can bg, gido vién, nhan vién, hoc sinh nghiém tac thuc hién./.

KT. HIEU TRUONG

PHO HIEU TRUONG
Noi nhan:
- BGH (chi dao);
- T6 CM (thyc hién); (da ky)
- CB, DTN, TPTD (phbi hop);
- Luu.

Ta Quang Sy



